
Applicant: Black Warrior Minerals, Inc.
Mine Name: Fleetwood Mine No.1         
Permit Number: P-3810 Revision R-12     

Part III - Operation Plan

A. General Operation Information

1. Describe the type and method of coal mining procedures and
major equipment to be used.  (780.11)

See response in the original permit and subsequent revision
applications.

Major equipment to be used includes but may not be limited to:

- Backhoes       - Service Trucks                 
- Off Road Haulers       - Dozers          
- Loaders       - Track Backhoes
- Drills                  - Bulk Anfo Trucks

2. Describe the sequence and timing of increments to be mined (as
shown on permit map) over the total life of the permit.
(780.11)

The timing increments are as follows:

Increment No. Acres From Estimate Life       

1   0 Phase III Bond Release

2  60 Reclamation Phase

3        0 Phase III Bond Release

4 114 Reclamation Phase

5       71 Reclamation Phase

6  25 Incidental Increment

     7               13 Incidental Increment

The sequence of mining operations will be generally as
follows:

          1)  Construction of Sediment Control Structures
          2)  Clearing and Grubbing
          3)  Topsoil Removal (if required)
          4)  Overburden Drilling and Blasting
          5)  Overburden Removal
          6)  Coal Recovery
          7)  Re-Grading
          8)  Revegetation
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